
Dreher Band Nation Boosters 
Tuesday, August 8, 2023 

 
MEETING MINUTES 

 
In attendance: James Nobles, Ginnie Lacoste, Bob Hughes, Elizabeth Barr, Alva White, 
Victor Jenkinson, Jeff Baker, Lynn Canfield, Angela V, Jennifer Baker, Ginger Hagen, 
Eric Holt 
 
● MSC (MUST, SHOULD, COULD DO) – IT IS BACK 
 *See attachment  
 
● Sponsorships – New and renewals 
  -Applied for Midlands gives grant 
  -Rotary grant 
  -We need more sponsors 
  -Sponsorship forms are on the website 
 
● Fair Share – Bill reminder mid-August 
  -Sending out 1st of every month 
 
● State of Bank Account (Ginnie) 
  -New budget goal $100,000 (James) 

$1,500 per student, 67 students – need to prepare as the band                      
grows 

  -Grants (James)  
  -5 for 5 revamp (James) 
  -Thoughts on how to revamp this campaign – more group activities 
 
● Concessions – new way to do business (Lynn) 
  -Sections rotations 
  -Menus on big posters 
  -Order in stands – possibility for future 
 
● Board Involvement (Bob) 
  -What Boosters roles are 
  -Defining roles of booster’s ideas: 
   Tech closet 
   Inventory – snacks, supplies, summer uniforms 
   Uniforms – Alva 
   Marketing, fund raising chair 
   Transportation – coordinate yearly needs with Doc  
   Meals – Ginger 
 
● Driver for El Diablo 
  -Need driver for competitions 



 
●  Feed the kids – pre -game and competitions 
  -organizing by section 
 
● Band director’s report 
  *See attachment 
 
● Back to school Bash 
  -Posters from Lisa 
  -Parents to work the table, sign up get with Leslie 
 


